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From Discovery to Innovation
For more patient-accessible cancer therapies

INNOVATION TRANSLATION GAP
1

TARGET TARGET HIT HIT-TO-LEAD LEAD PRE-CLINICAL CLINICAL STUDIES +
IDENTIFICATION VALIDATION IDENTIFICATION OPTIMIZATION STUDIES DEVELOPMENT

PUBLICLY-

_FUNDED. To accelerate the discovery and
commercialization of novel

highly innovative therapies in oncology
and related indications
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Located in a World-Leading Research Institute

Privileged access to scientific networks across Canada and abroad

Nadine Beauger, CEO, IRICoR

AStreamlined privileged access to
IRIC, Bio-Pharmacy, UdeM
Platforms

AClose links with University
Institutes & affiliated centres
(MILA, IVADO, CHUM, etc)

AProactive support of multi-
Institutional partnerships

AEstablished agreements on IP
management
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Hybrid Research-Business Model
4 Key Activities toward patient-accessible therapies

1. Proactive Project Sourcing;

DD Matyry,
%, 2. Access to most disruptive
Disuptive "\ core 0o Technological Platforms;
o Centres \ 3. DD* Maturation Support i
_ R&D Funding, IP, Project
freiton (AT A coneroion Mgnt, Business Dev; and

Partners

4. Strategic path to
commercialization

*DD: Drug Discovery/Development
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1- Project Sourcing
Rigourously selected High-quality early-stage projects
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2- Technological Platforms
Access to most disruptive technologies

DDPlatforms

A L w LCor€DD Unit A Cell therapy
A Patient tissue banks A CRISPR
A Artificial intelligence A Genomics and

A Clinicalkcentres Proteomics

A Metabolomics A PDX

A Biomanufacturing
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2- Technological Platforms
IRIC& Core DD Unit - Medicinal Chemistry Expertise

Université f"‘\

de Montréal

INSTITUTE FOR RESEARCH
IN IMMUNOLOGY
AND CANCER

Eey

STATE OF THE ART FACILITIES BIOPHARMACY COLLABORATION

=3

State of the art facilities: Close collaboration with
synthesis, purification, analysis Biopharmacy (UdeM)

=)
D=
m A
MEDICINAL CHEMISTS DEDICATED BIOLOGISTS PROVEN EXPERTISE
30 medicinal chemists 12 biologists dedicated to Proven expertise in hit to lead and
(=17 years industry experience): BMS, medicinal chemistry activities lead optimization activities:
Merck, AstraZeneca, Boehringer Delivered 3 molecules to the clinic

Ingelheim, Shire, Pfizer, Wyeth
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3- DD Maturation Support

Expertise to Academia and Early-stage Biotechs

Clinical

Development

Cutting
edge

discovery Patient

care

Basic
research

AIntellectual Property
ADrug Hunting

A Project Management
ABusiness Development
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4- Strategizing Commercialization
Strategic Partnerships or Company Creation

StrategidPartnerships

CompanyCreation
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IRICOR 2008 to Date
FROM DISCOVERY TO INNOVATION

87TM $

I Other Public Funds
~ 80 5ok () STRATEGIC PARTNERSHIPS 17MS QU

FINANCINGS WITH INDUSTRY [l Private Sector
[l Federal Funding

. 5 PATENT LICENSING 18M $

FAMILIES 2 DEALS
5 PROJECTS IN COMPANIES

— PARTNERSHIP CREATED 37M $

HQPS
~ 150 PER YEAR 5 CLINICAL TRIALS

15M $

CUMULATIVE R&D INVESTMENT
2008to date
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At the Heart of the Drug Discovery Ecosystem




