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Introduction and call for proposal’s objectives 
 

Health technology companies are major players in the economy while providing better clinical outcomes 
for the population and patients.  

During the path to commercialization, these companies must demonstrate the overall value of their 
innovation in real-world healthcare settings. Buyers of this innovation, wherever they are in the world, 
will require the company to have quality third-party clinical validation of the relevance of the proposed 
solution, the feasibility of its technical implementation, the clinical-economic value to be expected in a 
commercial deployment, and clues to anticipate the staff training and change management required to 
implement this solution. At the same time, for the company, the collection of this data guides it towards 
a reimbursement process for its product/service, guides through the certification and homologation 
process, and allows it to prepare commercial alliances (confirming the interest of a distributor for 
example). All this information consolidates their business plan and will constitute the "sales package" that 
the company will use to market its product in the target markets.   

The Centers of Excellence of the BeachheadTM network have developed processes to support health 
technology companies and their joint collaborative projects in generating this evidence.  These processes 
will be tailored to the projects submitted by the companies on a case-by-case basis and in collaboration 
between the companies, the Beachhead™ network clinical sites, and MEDTEQ+, to meet the companies' 
business ambitions, timelines, capabilities of the targeted clinical sites, and available financial support 
opportunities.   

This call for proposals aims to provide these companies with privileged access to validation services in 
real-world care settings and support for the generation of commercialization evidence according to the 
methodology developed by the BeachheadTM Network. The selected companies will benefit from the 
network's methodological support and guidance, provided by different groups of experts including 
clinicians, administrators and patients and health care networks, all of whom are sensitive to the reality 
of these companies.    

Companies are invited to submit projects to validate their innovations in real healthcare settings, targeting 
as much as possible one or more sites in the Beachhead™ network according to the specific themes of 
these sites. Projects targeting multiple sites and/or multiple provinces/countries in the Beachhead™ 
network will be prioritized given the greater potential for commercial deployment and thus impact they 
carry for the economy and patients. Projects related to digital health and using artificial intelligence will 
also be prioritized.  
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Note on Confidentiality  

At the Letter of Intent stage (first step of the application process), project proposals will be non-
confidential by default, as no confidentiality agreement will have been signed between the applicant 
companies, MEDTEQ+ and the targeted BeachheadTM sites. Proposals will only be sent to the BeachheadTM 
sites and will not be available on our website. However, companies that prefer to sign a confidentiality 
agreement at this stage are welcome to let us know.    

 

Promotors of the call 

 

MEDTEQ+ is the Industrial Consortium for Research and Innovation in Medical Technologies in Canada. 
We accelerate the collaborative development of innovative technologies for clinicians and patients as well 
as their validation and integration into Canadian and international healthcare networks. Launched in 
Quebec in 2013, MEDTEQ+ has 200 industrial, academic, and institutional members. Since its creation, 
MEDTEQ+ has supported more than 100 research projects, valued at over $60 million. We also support 
the integration of health technologies across Canada by providing direct funding to innovative start-ups 
and SMEs in the commercialization phase and by deploying the Beachhead™ program, an accelerated 
adoption program for industrial medical technology innovations by and in collaboration with clinical sites 
in Quebec, Canada and abroad. Since 2018, MEDTEQ+ has invested over $8M in 19 commercialization-
stage startups in rounds of over $80M, and is currently deploying the Beachhead™ program at 12 sites in 
Canada and internationally. 

For more information, visit our website.  

  

MEDTEQ+ has established the Beachhead™, an initiative to increase the commercialization of value-based 
medical technology innovations in collaboration with clinical sites, both domestic and international. This 
program brings together centers of excellence around a process developed so that companies joining the 
network can generate the clinical-economic evidence that will enable them to convince their customers. 
The program is based on collaboration between a clinical or academic center of excellence and companies 
to accelerate the development, validation, demonstration, and adoption of technologies in targeted 
markets, including health systems. The program includes joint coaching of hospital industrial, clinical, and 
administrative teams (or test sites) by the MEDTEQ+ team and the Beachhead™ teams.   

The Centers of Excellence in the BeachheadTM network are institutions recognized for their process of 
supporting collaborative projects and for their interest in supporting and adopting innovative health 
technologies. The Beachhead™ network has 9 Centers of Excellence across the country and 3 centers 

https://www.medteq.ca/
https://www.medteq.ca/programme/beachhead/
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abroad (Sheba Medical Center in Israel, Medical Valley in Germany, IHU in Strasbourg, France). Each 
Beachhead™ center has a distinct specialty, described below. Note that the centers may also be open to 
considering, on a case-by-case basis, industrial applications outside of their expertise listed below. 

 

 

Center: CHUM 
Expertise : Artificial 
Intelligence 

 

Center: CIUSSS de l’Est-
de-l’Île-de-Montréal 
Expertise: Aging and 
mental health 
 

 

Center: CUSM 
Expertise: Surgical 
Innovation 

 

Center : Vancouver General 
Hospital 
Expertise : Emergency 
medicine and Artificial 
Intelligence 
 

 

Center: Douglas / Neuro 
Expertise: Neurosciences, 
neurological diseases and 
mental health 
  

Center: Alberta Health 
Services 
Expertise: Neurology and 
stroke 

 

Center: CHU de Québec 
Expertise: Customized 
implants and human 
performance 
 

 

Center: The Ottawa 
Hospital 
Expertise: Innovation and 
quality 

 

Center: CIUSSS du Nord-
de-l’Île-de-Montréal 
Expertise: SConnected 
health, smart home care, 
chronic diseases 
 

 

Center: Sheba Medical 
Center 
Expertise: Artificial 
Intelligence 

 

Center: Institute for Image-
Guided Surgery 
Expertise : Surgery and 
Simulation 

 Center: Medical Valley EMN 
Expertise: Market access 
Europe/Germany 
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Call Schedule 
 

Opening of the call 
Submit the Letter of Intent form. 
Visit MEDTEQ+ website to find documents and information. 

October 15th, 2021 
12:00 PM 

Closing of the call  November 15th,2021  
12:00 PM 

MEDTEQ+ Pre-Selection of Applications   
Applicants selected in the first selection stage (Letter of Intent) will be 
contacted for a meeting with MEDTEQ+ and its partners to explore project 
opportunities with the Beachhead™ and plan the next steps. 

November 16th to 
26th, 2021 

 Beachhead™ selection of proposals November 29th, 
2021 

 

 

Eligible applicants and projects 
 

This call for proposals is open to all health technology companies wishing to carry out a project to validate 
their innovation in a real healthcare setting, to prepare for commercialization through the co-generation 
of evidence that will demonstrate its value. 

To be eligible, companies must meet the following characteristics: 

- Be a company eligible for collaborative project funding in the targeted jurisdictions. Generally, 
this means that the company must have R&D or manufacturing operations in those jurisdictions.  

- Commit to co-funding the project once it is in the development stage. The exact amount the 
company will be required to disburse will depend on the other sources of funding that the 
industrial partner and the project team are able to secure collaboratively.  

- Be or become a member in good standing of MEDTEQ+ at the time of submission of the complete 
funding application. 

- Usually, large companies are eligible co-applicants if they collaborate with at least one SME in 
the jurisdiction of interest. 

Please note that a project may be carried out by several companies. 

A project will be eligible if it meets the following conditions:  

- The project leader is an eligible company.  
- Solutions that have achieved at least a Technology Readiness Level 6 (TRL 6) will be preferred, 

i.e., solutions at a stage of validation of the functions and impact in real care settings (patient 

https://www.medteq.ca/appel_beachhead/
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trajectory, cost of care, clinical-economic impacts, etc.). Lower TRL solutions will be considered 
if TRL 6 can be reached quickly during the project, leaving sufficient time for validation of the 
solution in real care settings.  

- The project must be eligible according to the criteria of the selected BeachheadTM site(s) (a pre-
selection is made by MEDTEQ+ and the final decision is made by the BeachheadTM sites). 

- Collaborative project start date targeted for March 2022.  
Ideal maximum duration of the collaborative project: 12-18 months.  

- All partners selected in this call must be or become MEDTEQ+ members in good standing prior 
to submission of the funding application. 

 

Funding 
 

Applicants understand that if they are selected in the process of this call for proposals, they and the 
project team will submit appropriate applications for funding and that the awarding of such funding is not 
guaranteed. Possible grants include, but are not limited to: MEDTEQ+, OCI, Alberta Innovates, MITACS, 
NSERC Alliance, Digital Supercluster, foundations and other partners. 

Eligible expenses may vary depending on the funding request. Please note that MEDTEQ+ management 
fees are eligible expenses. 

Sending documents 
 

MEDTEQ+ is managing this call on behalf of all partners. The documents described below must be 
submitted and sent to the following address: beachhead@medteq.ca , as well as any question related to 
the call. 

Any document missing or not conforming to the rules of the program and the forms (format, font and 
number of pages) may result in the ineligibility of the application.  

 
 
 
 
 
 
 
 
 
 

mailto:beachhead@medteq.ca
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Required documents 
 

At the Letter of Intent stage 

 

The Letter of Intent form is available on MEDTEQ+ website. The Letter of Intent objectives are: 

- Establish the eligibility of industrial candidates 
- Verify the stage of maturity of the technological solutions 

Only those applicants whose forms are selected will be invited by email from MEDTEQ+ to meet with the 
BeachheadTM sites for the next steps. 

MEDTEQ+ will email confirmation of acceptance or rejection of each applicant's Letter of Intent form after 
review by the BeachheadTM sites. 

At the full application stage 

The documents must be attached one after the other in one (1) PDF document. All content in the form 
must also be formatted in ARIAL 11 font, single-spaced 

https://www.medteq.ca/appel_beachhead/
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